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        PLAN

      STEP 2 
     DOSTEP 3 

       STUDY

        STEP 4 
ACT

Run a blood pressure report for all 
patients to see where improvements 
can be made. This is your baseline.

Implement an intervention process. 
Set a goal, i.e. blood pressure 
documented per patient visit.

Run reports at determined dates to 
assess actual rate of improvement:  
subtract baseline from new report.

Assess improvements and change plan 
accordingly. More than one cycle may 
be necessary to reach your goal.
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