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NEW DIRKCTOR OF NURSING
FEDUCATION AND MENTORING PROGRAM

This education and mentoring program provides the foundation for the Director of
Nursing to develop competency in post-acute nursing leadership.

Program Features

v' Option for in-person programming at
the member’s location or live through a
virtual platform

v' Opportunity for Question and Answer as
well as discussion on real-time situations
relevant to learner

v' Mentoring begins with first session

v

v

v

ANERN

AN NN N YN

Education Topics

Role of the DON and collaboration
with other departments

DON professional development
and resource use

Quality measures and CMS’ 5-Star
Quality Rating System

Auditing and monitoring of key
facility practices

QAPI

Survey
readiness/preparation/follow-up
Incident reports and investigations
Care planning

MDS and the DON

Managing staff

Nursing department staffing
Restorative nursing program
Review of high risk areas- federal
regulations F600, F684 and F689



