
 

 
 

 

  NEW DIRECTOR OF NURSING 
EDUCATION AND MENTORING PROGRAM

 

This educa�on and mentoring program provides the founda�on for the Director of 
Nursing to develop competency in post-acute nursing leadership.    

 

 

Program Features 

 Op�on for in-person programming at 
the member’s loca�on or live through a 
virtual pla�orm  

 Opportunity for Ques�on and Answer as 
well as discussion on real-�me situa�ons 
relevant to learner 

 Mentoring begins with first session 

 

 

 

 

 

 

 

 

 

 

 

Educa�on Topics 

 Role of the DON and collabora�on 
with other departments 

 DON professional development 
and resource use 

 Quality measures and CMS’ 5-Star 
Quality Ra�ng System 

 Audi�ng and monitoring of key 
facility prac�ces  

 QAPI  
 Survey 

readiness/prepara�on/follow-up 
 Incident reports and inves�ga�ons 
 Care planning 
 MDS and the DON 
 Managing staff 
 Nursing department staffing 
 Restora�ve nursing program 
 Review of high risk areas - federal 

regula�ons F600, F684 and F689 
 

 


