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Disclaimer
This presentation was prepared as a tool to assist providers and is not intended to grant rights or impose 
obligations. Although every reasonable effort has been made to assure the accuracy of the information within 
these pages, the ultimate responsibility for the correct submission of claims and response to any remittance 
advice lies with the provider of services. 

This publication is a general summary that explains certain aspects of the Medicare Program, but is not a legal 
document. The official Medicare Program provisions are contained in the relevant laws, regulations, and 
rulings. Medicare policy changes frequently, and links to the source documents have been provided within 
the document for your reference

The Centers for Medicare & Medicaid Services (CMS) employees, agents, and staff make no representation, 
warranty, or guarantee that this compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this guide.
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Overview of Discussion

Organizational Structure

Useful Resources

Revisions to Special Focus Facility Program

LTC Surveys 

Nursing Home Staffing Campaign
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Survey and Operations Group
• Ensures providers and suppliers participating in the Medicare and Medicaid programs meet the 

minimum health and safety standards mandated by the Social Security Act. 

• Conducts survey, certification, and enforcement activities, oversees the work conducted by the 
State Survey Agencies (SAs) in accordance with the provisions of their 1864 Agreements with CMS.
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Vision

Ensure health, wellbeing, and quality of life for all Americans who rely on our health and long-term care 
system.

Mission

To evaluate quality and enforcement minimum standards that lead to safer care through certification, survey, 
enforcement, and emergency support.

Values

We are purpose-driven
We are committed
We own our work and are accountable for our results
We value continuous learning, and policy and state-level knowledge and expertise 



SOG Divisions and Locations
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6 Divisions with 10 CMS Locations

Northeast Division – CMS Boston, CMS New York, CMS 

Philadelphia
Atlanta Division – CMS Atlanta
Chicago Division – CMS Chicago

Dallas Division – CMS Dallas

Central Mountain Division – CMS Kansas City, CMS Denver
Western Division – CMS San Francisco, CMS Seattle

https://cmsbox.box.com/v/NorthEast-Division
https://cmsbox.box.com/s/8n0ida7zm82bc51pp4b8se8bkk7hp6ud
https://cmsbox.box.com/v/ChicagoDivision
https://cmsbox.box.com/v/DallasLocation
https://cmsbox.box.com/s/10179rvwq7y0zqjynnftz9toplzqs29c
https://cmsbox.box.com/s/13kn7wftv715d2lbzwiosmqfh4lhn4mm


Division  of Northeast 
Survey & Enforcement

Director – Heather Lang

Acute & Continuing Care 
Branch

Branch Manager – 
Roxanne Rocco

Boston/New York LTC 
Survey Branch

Branch Manager – CAPT 
Hyosim Seon-Spada

LTC Enforcement 
Branch

Branch Manager – Yvette 
Banks

Philadelphia LTC Survey 
Branch

Branch Manager – 
Andrea Hervey, Acting

Northeast Division of Survey and Enforcement



Quality, Certification and Oversight Reports

https://qcor.cms.gov/ 
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Quality, Certification & Oversight Reports

Nursing Homes
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Quality in Focus Trainings
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Provider and Supplier Compliance Education Through Quality in Focus (QIF) 
Trainings 
Short (10–15 minutes), Quality in Focus interactive videos tailored for specific 
provider types. 
Skilled Nursing Facility/Nursing Facility (SNF/NFs): 
 Treatment and Prevention of Pressure Ulcer Citations
 Free of Accident Citations
 Medication Error Citations

https://www.cms.gov/files/document/qso-23-06-all.pdf 

https://www.cms.gov/files/document/qso-23-06-all.pdf
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Quality and Safety Education Portal 
https://qsep.cms.gov/welcome.aspx   
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Revisions to the Special Focus Facility Program

• CMS is revising the focus area for selection to emphasize 
the prevalence of falls among the resident populations 
when considering SFF selection.

• In addition to health inspection scores, State Agencies 
may consider facility falls staffing data when selecting 
new SFFs.

• www.cms.gov/files/document/qso-23-01-nh-revised-
2026-01-28.pdf
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Long Term Care Survey Process –Risk Based Survey
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• CMS consistently strives to improve the effectiveness 
and efficiency of our nursing home oversight to protect 
residents’ health and safety. 

• CMS is testing a risk-based survey (RBS) approach that 
allows consistently higher-quality facilities to receive a 
more focused survey that takes less time and resources, 
while ensuring compliance.



Nursing Home Staffing Campaign
Purpose 

Nursing home staffing is a critical factor for improving resident 
care and is the number one problem for nursing homes.

CMS has launched a Nursing Home Staffing Campaign (NHSC) to 
address workforce shortages in nursing homes and strengthen 
state oversight capacity nationwide. 

The objective is to recruit more RNs and LPNs to work in nursing 
homes and state survey agencies, particularly in high-labor-
shortage areas. 
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Nursing Home Staffing Campaign, cont.
Program Structure

CMS will award cooperative agreements to Financial Incentive 
Administrators (FIAs) to recruit nurses and provide financial incentives of 
up to $40,000 in student loan repayment or a $10,000 stipend in return for 
the nurse working three years in a qualifying nursing home. 

Qualifying nursing homes will be facilities in high-labor shortage areas, to 
prioritize nursing homes that have the most difficulty hiring nurses. 

We’re working with states to identify these facilities and will publish a list 
of these facilities in the future.  
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Nursing Home Staffing Campaign, cont.
Timeline

CMS released a Notice of Funding Opportunity (NOFO) to award FIAs in 
early February 2026. 

We anticipate FIAs will begin working July 1, 2026, set up their operations 
and start recruiting nurses in the fall. 

The recruitment period will last approximately 18 months, followed by a 
three-year work commitment period. 

This program will last five years. 

Keep your eye on the CMS websites included here for updates. 
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Nursing Home Staffing Campaign Resources

General NHSC information

https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/nursing-home-staffing-campaign

Recruit CNAs and highlight career pathways

https://www.cms.gov/priorities/key-initiatives/nursing-home-careers

Notice of Funding Opportunity

https://simpler.grants.gov/opportunity/2b0aea3d-4706-4508-8a8f-ae605d033e0d

Questions

NHSC@cms.hhs.gov
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Questions?

Thank You
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