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July 21,2026 DAY 1

Ready Every Day: Turning Compliance into Habit, Not Hustle

Survey readiness is not just about preparing for an annual inspection; it’s about building a
culture of consistent quality, compliance, and resident-centered care every day. In today’s
regulatory environment, nursing homes are expected to demonstrate not only knowledge of
requirements, but the ability to implement them effectively and sustain them over time.

The Story Behind the Tags: What Deficiencies are Telling Us

During this session we will focus on survey findings, what they mean, and how they are
identified. We will review the most frequently cited deficiencies and break down potential
root causes behind them, going beyond the citation itself to understand the operational
and clinical gaps that lead to noncompliance. By the end of this session, you will have a
stronger understanding of survey trends and be better equipped to anticipate and mitigate
potential citations before they occur.

From Reaction to Readiness — Don’t Just Fix It - Prevent It!

This session covers the Plan of Correction process, including requirements, what surveyors
expect in responses, and how to develop compliant, sustainable corrective actions. We will
also discuss strategies for shifting from reactive correction to proactive prevention—such
as building strong systems, ongoing audits, accountable teams, and daily compliance. The
goalis to equip you with practical tools to maintain continuous survey readiness, so your
facility is “always survey ready”.



Educators are: Danielle Martin, MSN, RN, NHA, CHC, LNC and Kerry Weaver RAC-CT,
RAC-CTA, RN

Danielle “Dani” Martin is the Compliance Manager at AQORD, where she plays a pivotal
role in upholding the organization’s commitment to excellence and integrity. With more
than 30 years of experience in the nursing and healthcare administration fields, Dani has
developed a deep expertise in clinical operations, regulatory compliance, quality
assurance and performance improvement and leadership, particularly within Continuing
Care Retirement Communities.

Kerry Weaver is a Compliance Specialist at AQORD, bringing over 34 years of experience in
long-term care across multiple positions. Before joining AQORD, she was a Senior
Healthcare Manager at Myers and Stauffer, where she managed State Medicaid
reimbursement processes, conducted medical record reviews, and participated in CMS
Quality Measure audits. Her efforts have consistently supported the integrity of these
programs.

Both Dani and Kerry are Compliance Specialists for ACORD Compliance Collaborative
equips values-aligned health and human services organizations with expert guidance,
education, and practical tools to strengthen compliance programs and stay ahead of
evolving regulations. The Compliance team’s collaborative, mission-driven approach helps
organizations build confidence, accountability, and organizational excellence.



July 22,2026 DAY 2

Responding to Intimate Partner Violence in Later Life: Strategies for Supporting
Survivors and the Staff Who Care for them in Long-Term Care Settings.

Recognizing Coercive Control in Nursing Homes: What Leadership Needs to Know

Intimate partner violence in later life (IPVILL) often presents subtly in long-term care
settings, frequently through patterns of coercive control. This session will equip nursing
administrators and leaders with the skills to recognize behavioral and environmental
indicators that may signal compromised resident autonomy and safety. Participants will
explore how these dynamics can be misinterpreted as caregiving or family stress, and how
leadership can support staff in identifying and responding to concerns appropriately.

From Concern to Action: Policy, Reporting, and Team Response to IPV in Long-Term
Care

This session focuses on how nursing leadership can respond effectively when concerns
about intimate partner violence arise within a facility. The session will address common
challenges such as managing visitation concerns, responding to disclosures, and
supporting staff navigating complex situations. Leaders will leave with practical strategies
to strengthen internal processes, support interdisciplinary teams, and engage community
partners.

Educators are: Mae Reale and Lindy Keefe

Mae Reale is the PA Coalition Against Domestic Violence’s Senior Health Education
Specialist. She has the pleasure of working with advocates from domestic violence
programs, who provide service to all 67 counties in the Commonwealth, to help them
connect with a wide variety of healthcare providers, to ensure those providers have the
tools they need to respond to people who have experienced domestic violence in all its
forms. Mae works with organizations to promote safe, trauma-informed responses to
survivors of domestic violence.

Lindy Keefe works for the Pennsylvania Coalition Against Domestic Violence (PCADV)
as a Training and Technical Assistance Specialist, specializing in child advocacy and



intimate partner violence in later life (IPVILL). Prior to her work with PCADV, she worked as
the Prevention Educator and Advocate at a local domestic and sexual violence victim
service program. She also worked for years at a youth-oriented global non-profit. She has
served as a speaker, facilitator, and trainer, working with small workshop groups to large
crowds of both youth and adults. Empathy, compassion, and solution-focused problem
solving are at the core of her work approach.

Lindy and Mae work with domestic violence programs, healthcare providers, and statewide
partners to strengthen responses to survivors across systems. Their work focuses on
building sustainable partnerships between advocacy organizations, community-based
organizations, systems, and providers with an emphasis on improving access, safety, and
coordination of care. They support both frontline staff and leadership teams in navigating
complex, real-world challenges related to domestic violence.






