Pennsylvania Association Directors of Nursing Administration Long Term Care
PADONA
PADONA’s Survival Skills for LTC Nurses

Thursday & Friday, November 8 & 9, 2018 — 8:30am — 4:30pm
GROVE MANOR, 435 North Broad Street, Grove City, PA 16127

Name: Position:
(Please print clearly)

Employer:

Employer Address:

City: State: Zip:
Home Address: E-mail:
City: State: Zip:
Phone: Home Work

Professional License Number:

Program Registration & Fee due by October 31, 2018

Please Note: Registration is limited to the first 50 registrants. Complete your registration today!

Being a leader in a long-term care facility, although sometimes overwhelming, is a rewarding career
that allows you to positively impact the lives of many people including residents, their families, and,
of course, the staff. Your leadership efforts and attitude impact resident outcomes, survey results,
as well as workplace culture. This leadership program is a comprehensive program designed for the
licensed nurse who wants to become an effective leader in a long-term care setting assisting you to
balance quality of care, compliance and leadership.

This program provides two days of programming relevant to DON’s, ADON’s, Unit Managers, RN
Supervisors, and other licensed nurses seeking to learn about long-term care management. This
program offers 11.0 contact hours for nurses who attend all sessions and complete an evaluation
form. The course agenda includes:

Day 1
Overview of a Day in the Life of a DON/ADON,

Overview of a Day in the life of an LTC RN Supervisor/Manager
Customer Service

Leadership

Managing Difficult Staff

Scope of Practice LTC RN/LPN/C.N.A.

CMS Federal Regulations Overview

State Regulations Overview

Day 2
Survey Readiness

Writing a Plan of Correction

Regulatory Reporting

Effective management of high risk clinical areas, including; Fall Incidents, Elopement,
Abuse/Neglect,

Incident/Accident Investigation, and Infection Control



Speaker: Rebecca Flack, BSN, MSN, CRNP, DNP

Rebecca has been a nurse for over 30 and a DON in long-term care for over 20 years. She obtained
a BSN, MSN and CRNP from the University of Pittsburgh in 1995 and a DNP from Waynesburg
University in 2010. She has been adjunct faculty at Waynesburg University, Carlow University and
Westmoreland County Community College. She was Manager, Clinical Quality Assurance for
Focus Care 2011-2016. CRNP experience includes community health nursing. Experience includes a
CMS Contracted Reviewer for various insurance plans throughout the eastern United States in
2015.

Cost: $300.00 (does not include sleeping room)

Please advise us of any cancellations prior to the start of the program.

Registration fee must be paid before the start of the program. Due to time restraints, payment must
be made via credit card. You may process payment on our website (www.padona.com) via PayPal
or complete and email (cjones@padona.com) or fax (856-780-5149) our credit card authorization
form for processing. Our Federal Tax ID is 23-2520948.
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